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How China Speed Compresses Multiple Manag Cycles Simuli

Time Compression Model™ (rcm™) @ Global

of multiple management cycles.
Chma Speed is not about doing one thing faster. It is about accelerating demand, fulfilment,
ion, response, and capital amplification at the same time.

Institute
Key Message
The core of the Time Compression Model™ is not speed. It s the simultaneous compression

/ The Time Compression Model™ helps investors and operators understand how a restaurant company
o amplifies “China Speed” by si pressing multiple ycle d evaluate
whether that speed is system-driven, high-quality ion or subsidy-driven, low-quality compressi

Note: The three top-level factors—Demand Acceleration, Replicati ion, and
Readiness— are the models primary fimensions. The six comp

below are observable evidence, not independent scoring inputs.

e = Demand Replication Infrastructure
{ China Speed ™ Acceleration Acceleration X Readiness

l This is a managerial diagnostic formula, not a mathematically precise equation.

1. Demand 2. Replication ( EE 3. Infrastructure
Acceleration Acceleration Readiness

Coverage x Delivery x Digitalization x Franchising x Talent Density x Urban Density x
Decision Gateway Supply Chain Digital Infrastructure x
Capital Availability

Helps consumers discover Helps firms replicate stores,
brands faster, receive products products, talent, and operating
faster, and make purchase processes faster and more
decisions faster. consistently.

!

Determines whether a market
and organization can sustainably
support rapid growth.
¥

Result: Store-Formation Time Is Compressed /
China Speed Is Amplified

Six Compressed Management Time Cycles and Observable Evidence

© Desision T Consumer search, comparison, Apps, platform recommendations,
Decision Time and store visit coupons, and member data influence
choice in real time

i Arrival, queueing, Delivery, pickup, real-time fulfillment,
e Fulfillment Time and waiting and dense store networks

. Small-store formats, franchising,

v Slow expansion after % 4

© Replication Time &bl standardization, and supply-chain
provingaisingle replication

; Monthly or quarterly Real-time data, SKU testing, rapid
O Rescion Time adjustments pricing feedback, and faster iteration astw,

Dependence on store-manager Digital dashboards, SOPs, training
0 Management Time and regional-manager systems, znd Al-assisted
experience managemen Yom China

@ CvikAmpliicsion | Long accumuation nd Capital markets, PE/VC, IPOs, and
slow financing supply-chain-enabled capital
amplnﬂcam Luckin Cofiee

@ Global @ Developed by Dr. Cervantes Lee for China Restaurant Emplm""

:“"‘3"‘""“ Time Compression Model™ (TCM™) and Restaurant Empire Evolution Framework™ (REEF™)
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